Capital Planning Committee 
Meeting Minutes 
September 17, 2015 


In attendance were: 

Steve Andrew 
Andrew Flanagan 
Charles Foskett 
Diane Johnson 
Anthony Lionetta 
Mike Morse 
Brian Rehrig * 

Barbara Thornton* 

Richard Viscay 

Also in attendance: Eve Margolis and Amy Fidalgo (Planning) 
* Denotes those not in attendance 


• Meeting Opened: Capital Planning for FY 2017 begins! Charlie Foskett opened the 
meeting. Richard Viscay as the new Town Comptroller joins the Committee following Ruth 
Lewis’s retirement. Also in attendance were Eve Margolis from Manager’s office and 
Amy Eidalgo from Planning. Andrew Elanagan distributed information packets to CPC 
members. Andrew Elanagan noted the upcoming departure of Carol Kowalski, Planning 
Director. 

• Election of Officers and Other Business: Andrew Elanagan presided over the election of 
officers for EY 2017. The CPC voted unanimously as follows: Charlie Eoskett as Chair, 
Brian Rehrig as Vice Chair and Tony Lionetta as Clerk. 

The proposed schedule for CPC meetings was presented (note typo, October 2 meeting 
should be revised to October 1). Subcommittee assignments were reviewed and essentially 
remain unchanged from last year, with the exception of Richard Viscay joining Barbara 
Thornton on the Administration Sub Committee (replacing Ruth Lewis). 

• Re-purposing of Capital Balances: Andrew Elanagan noted that based on discussions and 
research of last year, repurposing of balancing can be done, as long as the “from and to” 
items are in the same category and funding source match (cash vs bonded) and there is a 
clear CPC vote to do so. 

Andrew Elanagan presented four requests from department heads to repurpose balances 
from prior Capital Budgets. Individual memos on each were provided to the CPC 
members. They are: 


• Request by Public Works: post purchase balances for a Utility Truck (cash). Loader 
and Backhoe, totaling $66,276 requested to be used to purchase a Baseball Infield 





Maintenance Machine, Trailers for Lawn Movers (replacements) and a Heavy Duty 
Mover, totaling $49,000. The final residual “residual” balance would he swept 
from the plan. 

The CPC voted in the affirmative, subject to confirmation that bonding categories 
are in alignment. Andrew Flanagan to report back. Richard Viscay to report back 
on comparability of useful life of the assets. 

• Request by Public Works Water/Sewer Enterprise: re-purpose $78 k from generator 
item to the purchase of two pick-up trucks. 

The CPC voted in the affirmative on this request. 

• Request by Planning: balance of $88,280 from the Master Plan created by off¬ 
setting use of CDBG funds. Balance proposed to be used for the Implementation 
Table. 

The CPC decided to take this request under advisement, as part of the normal 
vetting process of FY17 requests. 

• Request by HHS: balances from the Carriage House and Cottage, totaling $34,000 
request made for it to be used for a structural assessment of both structures. 

CPC is seeking an answer on what the intended use of these building would be. 
Vote postponed. 

• Request by PTBC: bids for the third (and last phase) of the Community Safety 
Building came in lower that the estimate by $1,733,734. The PTBC would like 
permission to expand the scope of the project to include a new more substantial 
emergency generator. (Estimated cost $47Ik) 

The CPC voted to allow for the study of this concept, but did not approve the 
expenditures for its purchase. Also, the CPC would like determination, if these 
funds can be repurposed for school projects. Andrew Flanagan and Richard Viscay 
to report back. 

School Demographic Issues: Diane Johnson offered an overview on the findings of a 
study on future school population projections. The study indicates issues at three of the 
elementary schools, followed by subsequent capacity issue at Ottoson and, then issues at 
the other elementary schools. The CPC is invited to a joint presentation of the study 
findings by the consultant on September 24 (after the CPC Meeting). 

There was discussion about bringing the request for the modular units for Stratton to fall 
Town Meeting so procurement can begin. Diane also noted that the MSB A has scheduled 
a walk around at the high school. 


Facilities Department Update: Andrew Flanagan reported on the organizational progress 
of the Facilities Department. Reassignments (custodians) have been made and funds have 
been extracted from the operating budgets (50/50 Town & Schools) and are in place for this 



year. Ruthy Bennett has been selected as the Director. She is an architect and has worked 
for the Town as an Energy advisor. 

• Community Safety Building: Andrew Flanagan reported that the previous phase has been 
completed (no leaks) and the third phase underway. There were some adjustments in 
implementation required due to the presence of asbestos, but at this point, demolition has 
been completed. 

• Draft Capital Plan: CPC members were provided with the initial draft of the five year 
plan showing all received requests to date. To be added is the financial plan values. 
Andrew Flanagan highlighted some of the key requests. These include a Fadder Tower 
($1,100,000) and a Pumper ($600k) by Fire, Replacement of the Receivables Package (may 
total $400k to $500k) by IT, Senior Center Plans and Renovations ($200k and $2,000,000 
respectively). Replacement of the Mystic /Mill Brook Bridge ($250k plus $650k) by DPW, 
Increase in the annual request for Sidewalks and Curbstones (up to $200k) by DPW, 
Increase in requests for Renovations to the Public Works Facility (now $1,000,000 and 
$10,000,000) and Stratton School ($5,740,000). There was also discussion about the 
Minuteman High School Project estimated to be in the range of $150 million and 
Arlington’s share of about $35 million. 

• CPA Interface: Andrew Flanagan reported that members of the new CPA committee have 
been -nominated and will be named soon. The interface between the CPC and the CPAC 
needs to be discussed and worked out. (Example: who reviews requests by Parks) 

Andrew Flanagan will provide an alternative version of the draft Capital Plan noting the 
CPA-eligible items. 

• Central Fire Station Tour: The CPC departed for a tour of the newly renovated Central 
Fire Station. 

• Next Meeting: September 24, 2015, to be followed by a joint meeting / presentation on the 
School Demographics Study. 


Adjournment 



